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Date:  May 8th, 2024
Time: 10:30 am
Location:  HSV1 Amazon Fulfillment Center - 7817 Greenbrier Rd, Madison, AL 35756

Agenda:  
Limestone County Sheriff’s Office will be presenting. 
Discuss LEPC storm spotter training.
Overview Hazard Mitigation Plan Update (Caleb/EMA Staff) 
Old Business:
Email account lepc@limestonecounty-al.gov will be forwarded to all on Executive Committee. 
Discuss annual voluntary fee amount for Tier II facilities – if we have a membership fee, would we ask for $100 per chemical up to $500 per year?  Or do we want to set a specific amount that we each pay?   We will be discussing options and voting at this meeting. 
Discuss changes to subcommittees – Trent (EMA) suggested combining Right-to-know and Public Information subcommittees into one and establishing a Training & Exercise Subcommittee. 
Discuss membership participation and how to get TIER II facilities that are not participating to the meetings.  Also, contacting non-Tier II facilities to become members.
Discussion on permanent host locations – MTM has mentioned that they could host one meeting a year.  Are there any other locations that would like to host?  If not, we can continue to hold at different locations.
Voting:
1. Attendance policy:
	Active Members will consist of Company representation for:	
a. 2 meetings per year
b. 3 meetings per year
Active membership gives full voting rights to the company represented for any business pertaining the LEPC.
If a company attends less than the voted-on representation, they will be considered an attending member and will not have rights to vote on business pertaining to the LEPC.

2. Voluntary Membership Fee
a. Vote to determine a voluntary fee for Tier II facilities to donate to LEPC annually for equipment, training, exercises, etc.
	

Subcommittee Chatter:
Snezhana Free with Faithway Alliance has accepted a new position with a different company and will no longer be participating in the LEPC.  Therefore, the Treasurer position is now vacant so any individuals interested please let us know.  If someone is interested, we could potentially vote on this today.  
Subcommittee participation really keeps this group going.  Subcommittees can meet as often as they deem necessary.
Subcommittee breakdown:
· The Industrial Safety Committee will be led by Eddie Garlen.  *All facilities are encouraged to participate in this committee.
· The Finance Committee will be led by Treasurer
· The Membership Committee will be led by Kathy Heeren/Amber Turner
· The Right to Know Committee – Trent Simon
· The Public Information and Education Committee – Vacant
· The Emergency Response and Resources Committee – Austin Robinson

New Business: 
Hazardous Materials Response Plan – EMA has a draft plan but requires additional input from all members.  This plan will be the primary focus of the Emergency Response and Resources Committee.
Volunteer(s) to be the Treasurer.  If one or more individuals are interested, we will need to conduct a vote.
Bank Account changes – With Snezhana’s departure, the bank account was transferred over to Trent Simon with EMA due to short notice.  Additional Executive Committee members will be added including the new Treasurer.  Due to requirements, we will have to vote the specific individual to have access to the account.  The bank needs this to add them to the account.

Open Discussion:
Next meeting:
The next meeting will be on August 14th at 1030 am location is TBD.
If anyone is interested in hosting the meeting and/or sponsoring lunch, please contact one of the Executive Committee members.
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