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Executive Committee
Chairperson – Dion Duffey					Vice-Chairperson – Eddie Garlen
Secretary – Kathy Heeren					Treasurer – Open
Information Coordinator – Trent Simon

Thank you to Jim Morgan from the TBAKI, Inc. for hosting and providing lunch for our August Meeting. Thank you to Corolla Cross and Lila Jones for their informative presentation of the Receiving, Welding and Seat Assembly processes MTM completed locally.  

Meeting Notice

The next LEPC meeting will take place on Monsay August 13th, 2024 from 10:30 am to 1:00 pm at 22110 Thomas L Hammons Road, Tanner, AL 35671
Minutes from August 14th, 2024

Meeting called to order at 10:40.
Ongoing Discussions:
The LEPC has obtained an email address – LEPC@limestonecounty-al.gov 
The WEBEX is up and running for any member that cannot attend the meeting in person.  
The LEPC is still discussing the fee/voluntary fee for Tier 2 Companies.   Any fees or donations provided to the LEPC can go to anything from providing food for meetings, to purchase equipment an organization may not be able to purchase on their own. 
The LEPC would still like to do a Table Top Exercise?  One that can be attended by everyone?  What would be the topic of the exercise?  Any ideas for a Table Top?
This past April, LEPC sponsored a Storm Spotter Training.  Is there an interest in holding one for our local LEPC?
The Limestone County Fire Department can provide individual safety meetings for First Responders, or they can get you the trainers. 
Amazon has volunteered to be a permanent host for the May meetings.  MTM has also agreed to be a permanent host.  I will reach out to Ken Brooks to see what meeting he would like to host.  Carpenter Technologies may also be able to host permanently. 
Meeting Minutes: 
[bookmark: _Hlk171974933]We will be voting in November on the voluntary fee for the members of LEPC.  We will need to vote on what is the monetary spending amount that will push the approval to the members, or what can be approved by the executive board Fees will be voted for minimum and maximum donations.  The suggested, and practiced by other organizations, is to donate $100 per reportable chemical with a cap at $500.00.  Donations provided to the LEPC can go to anything from providing food for meetings, to purchase equipment an organization may not be able to purchase on their own. How will the organizations pay the fee?  Do we invoice, set up a third-party vendor?  Once this is decided, we will update the By-Laws.  
The Hazardous Materials Response Plan (In draft mode) falls under the Tier 2 reporting and is required by law.  Austin will be responsible for managing the plan, though it is a group effort and everyone should/will be involved.  Trent can email the draft for the potential of everyone giving their input. 
Trent gave a presentation on the Ready OP software.  This platform can house contact information, Right to Know information, Quarterly Meeting Minutes and Agendas, and any forms the LEPC may use.  We will be reaching out for any facility contact information; Primary/Secondary/Tertiary to add to the plan. This will allow us the POC in the event of any emergency.  Ready Ops also allows ease of use for the LEPC members with access to the recorded meetings, Executive Board, By-Laws, Agendas, and Meeting notices. 
The Right-to-Know Request Form is for the public to request information about a particular process.  This form outlines the channels to go through to release information.  This form also helps with the reducing/eliminating proprietary information getting out.  Grady can send them to ADEM as well.  
Questions are brought up about what avenue do we what to submit our Tier 2 plans to?  EPLAN – friendly, easily updated and information carries over year to year.  
Grady (ADEM) mentioned that 3,762 facilities filled Tier 2 reports in 2023.  We have 4 offices in the State with 221 release notifications sent in the first 6 months.  Of these 221, 196 were transportation incidents, 20 were waterway incidents, and 5 were Air releases with ADEM responding to 50 incidents.  Grady also mentioned that ADEM will step in when the incident exceeds local capability.
Financials:
Review:
The position for Treasurer is open. Trent discussed the responsibilities for leading the Financial Committee as this will also be the responsibility of the Treasurer. If you are interested in this position, please let Trent or Dion know.  
Membership:
Amber has sent letters to each Limestone County facility telling each about the LEPC.   Eddie Garlen sends out emails as well.  Dion and Trent will create educational letters that we can send to each of these organizations. Do we want to reach out to local media, social media, politicians?

Attendance Voting:  Motion was opened by Kathy Heeren Eddie Garlen as Second. Vote concluded to be an Active Member/Organization must attend 2 meetings per year.  This allows for full voting rights within any LEPC Meeting or topic open for voting.  This will also allow for having a quorum for voting.  If a company attends less than 2 meetings per year, they are considered an attending member and will not have rights to vote on business pertaining to the LEPC.  Voting rights on spending may require an additional requirement of donations from orgs other that public safety. Attendance monitoring will begin with the February 2025 meeting. Motion carries. All in Favor.  By-Laws will be updated

Subcommittee Chatter:

Review: 

As a reminder – the LEPC does have Subcommittees we would like you to participate in.  Below is a list of those subcommittees and their chairperson.  If you are interested in being a member, please let one of the executive committee members know of your interest.  We do have 1 subcommittee that needs a chair. 

· The Industrial Safety Committee will be led by Eddie Garlen.  *All facilities are encouraged to participate in this committee.
· The Finance Committee - Open
· The Membership Committee will be led by Kathy Heeren/Amber Turner
· The Right to Know Committee and Public Information and Education Committee – Trent Simon
· The Emergency Response and Resources Committee – Austin Robinson

NOTE:  Subcommittee chairs will also be part of the executive committee.  

The EMA is formulating a plan for The Hazardous Materials Emergency Response Plan.  They are continuing to get input from relevant industries.  

If you know of an organization that would like to become part of the LEPC, please let me know.  If you know of an organization that is attending but is not receiving email notification, please let me know so I can make sure everyone is getting all the information. 

Please notify Amber Turner at aturner@LCEDA.com if you have changes in your email address, or if someone from your company has had to drop from the committee.
Stay tuned for coming details on Antitrust Guidelines.  

Meeting adjourned at 11:35. 

Thank you, Kathy
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